Emmer Green Pre-School – Policies & Procedures

ALLEGATION AGAINST MEMBER OF STAFF POLICY
It will be made clear to applicants to posts within the pre-school that the position is exempt from the provisions of the Rehabilitation of Offenders Act 1974.

All applicants for work within the pre-school, whether voluntary or paid, will be interviewed before an appointment is made and will be asked to provide at least one reference. All such references will be followed up. In the case of applicants with unexplained gaps in their employment history, or who have moved rapidly from one job to another, explanations will be sought.

All appointments, both paid and voluntary, will be subject to a probationary period and will not be confirmed unless the pre-school is confident that the applicant can be safely entrusted with the children.
We aim to prevent abuse by means of good practice as follows:

· Adults will not be left for long periods with individual children or with small groups. An adult who needs to take a child aside - for example for time out after behaviour which needs improvements – will leave the door ajar.

· Only adults who have been police checked or DBS checked can take children unaccompanied to the toilet.

· The layout of the playroom will permit constant supervision of all children.

· Children will be encouraged to develop a sense of autonomy and independence through adult support in making choices and finding names for their own feelings and acceptable ways to express them. This will enable children to have the self-confidence and vocabulary to resist inappropriate approaches.
Procedure:

If a member of staff hears about or observes a situation where a child may have suffered significant harm, they must act very quickly to clarify the situation, assess if medical intervention is required and decide if the allegation of abuse or possible abuse requires further investigation.
The member of staff should inform the Safeguarding Coordinator* immediately and produce a written detailed account within 24 hours of the incident having taken place.
If the allegation of abuse is against the Safeguarding Coordinator, then the member of staff should inform the Chair of the Management Committee instead.

The matter should remain confidential and is not to be discussed with the member of staff against whom the allegation has been made at this stage.

The Safeguarding Coordinator should inform the Chair of the Management Committee and consult with Reading Children’s Services (R & A Team – 0118 9373641) who can make an initial assessment about whether there is sufficient cause to call an investigation.

If the child has suffered significant harm, the Safeguarding Coordinator has the duty to inform access and assessment (0118 9373641 or 01344 786543 out of hours) or the Thames Valley Police (01865 291046) and confirm all details in writing to Social Services and the Childcare Development Designated Officer within 24 hours.

Possible conclusions:

· If it proves that there was no actual or likely significant harm to the child, but that the behaviour of the accused member of staff is deemed unacceptable, this should be dealt with internally by the Management Committee in accordance with standard disciplinary codes and procedures.
· If the conclusion is that the allegation is unfounded the Childcare Development Designation Officer should confirm in writing within 3 working days the decision not to proceed and reason why.

· If it is concluded that there is cause for concern the Chair of the Management Committee must refer the matter to the Social Services Children and Families Team and confirm the reason for referral in writing. Ofsted must also be informed.

Additional points to remember:

All matters relating to the allegation must remain confidential at all times and the situation should be dealt with sensitively and with caution.

Every detail and meeting relating to the allegation must be recorded in writing so that Social Services have an exact record of what happened when and what has been discussed.

Any decision to suspend or dismiss the accused member of staff will be made by the Management Committee after careful consideration and in consultation with the Childcare Development Designated Officer.

NB

* The current Safeguarding Coordinators at the pre-school is Wendy Robins.

Our current Welfare Requirements Officer is Gill Westbury (0118 9376896).

Our current Coordinator for Allegations Against Members of Staff is Sean Capewell (07841 253871).

This policy was adopted by Pre School on …..……………………………………….
Signed on behalf of the committee …………………………………………………..
Name of signatory ……………………………………………………………………..
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